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TPE e TUCORIN Challenges

* GOVERNANCE CHALLENGES = SEVERAL
STEAK HOLDERS

?f‘\} S = Participatory F
= Par r rum
(( @» articipatory Foru

* GAPS IN HUMAN RESOURCES
S = IPE Technical Partnership /Courses/Forums

FORUM DE TURISMO
DE BASE COMUNITARIA

 ACADEMIC BASIS
R LT T s G T S = Partnership with UEA and UFAM

* MANAGEMENT ISSUES; STRUCTUCTURAL
AND TECHNOLOGICAL GAP

S = Educational Programs/Technical
Courses/Forums /Fairs, etc.
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Comunidades Turismo Base Comunitaria

Roteiro Tucorin

Legenda

O Roteiro Tucorin
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I P1RNA Anavilhanas
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- SOUTH SECTOR:
Sdo Jodo do Tupé
Julido

Colonia Central

- NORTH SECTOR:
Bela Vista do
Jaraqui

Sdo Sebastido
Nova Esperanga
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Total Quality Program Established,
Commercial Success, Ribeirinhos empowered
and in charge of the administration (dream?)

_ BUSINESS PLAN
Commefma' Economic Studies, Investment Return
Expantion Analysis, Commercial Expansion,

Total Quality Program

Governance, Infrastructure First years to build the Tucorin
and Technical Capability infrastructure: Phisical

Investiments, Courses, etc.
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2015... - NEW COMMERCIAL APPROACH

1.SUSTAINABLE NEW BUSINESS SCALE
2. EMPOWERMENT OF LOCAL MANAGERS
3.TOTAL QUALITY RPOGRAM




TPE i coon ethodology

y !| Moms:  Farinhada - Sra. Ugulina

|Cddigc-: N3 ||Carrunida:le: Mowva Esperanca | |Caegcria g0 servico  Afvidades Diversaz |
" Leios: 0 | Pessoal Max. o |

,L__,| Prego de Venda: R$ 7500 | | Resultado de Venda do Produto |
== |'_‘re'smntc@: 0% || RE - || Impostos: 0% || R% - | |Prapu Bruto: RS 75,00 |

<! | Comentarios: Desconios & Imposios: R% -
Prego Liguido: R$ 7500
Foi idenbbcadn que a5 | [Custo dos Materiais (CMV): R§ 3,96 |
o tamanho do grupe. F Cusio da MO: #HHEE R 47,22

Custo da Agua R$0,01 R$ 0,01
Cusio de Emissdo  FB001 F§ -

Relagdo de Insumos - Caleulo do GV Unidade Valor (RS) Rendimento| Perda% || Valor Parcial Valor Total Cuzip de Frete: 33 -
1 Agua - garrafa 1 RS 4,00 0,50 10% R 3180 || A% 3,5 ||| Outros Custos Vakavsis: RS -
2 Cipb de Ambe 1 R - 0,00 %% R - 33 - Marg. Contribuigdc  32% RS 23,80
3 R¥ - 2] -
4 3+ — R% - | EsSmado da MO/ME  161% R$ 108892
5 i3 - ] -
] 3 - R - Relagdo de Insumos Escassos:
7 R¥ - 2] -
8 R - || -
£ R¥ - 2] -
10 it - ] -
Litros de . Trabal ) Rendimento
= . . . . Litros Unidade .
Z Descrigio das Fases do Processo Produtivo Insumos de Entrada Tempao (h) Insumos de Saida IGMD“I‘I&_. ou S ha- Obtida da Unid. em
= Oleo, ou Diesel dores Produtos
1 Preparacio da casa de fainha WK 1 Enconiro com Turista 0 0 Z SEMVICD 1,00
2 Descricdo das Fases do Processo Produfivo para Consily 200 0,33 Enconiro com Tunisa 0 0 i SEMVICD 1,00
3 Realizar a farinhada Encontro com Turista 1 Apresentacio Pronta [\ 0 1 SEMICD 1,00
4  Encamnhar ¢ uricia Apresentagdo Pronta 0,15 Fetomao 1] 1] 1 SEMICD 1,080
5 Exiro Gipo Ambe 200 2 Fio de ambe Manual 1 2 orupes 3 4,00
&  Dezcascar o ambé (3 c3Scas) & por pra Secar por 1 dia Fio de ambe 4 Fio descascado Manual 0 z grupos 5 4,00
7 Desfiar os fos de ambs Fio descascado 4 Fio pronio Manual 0 z rupos 5 400
&  Tingr parte dos fics de Ambe Fio pronio & Fice Tingidos Manual 0 2 Qrupes 3 4,00
L 0 0 1 1,00
10 0 0 0,00
|| Towm de Hores Proporcionaig]. 11,48 || [l ] [ ] ¢ | e | o
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Negative
- Scale of Business
- Conflicts when
everybody
participates
- Commercial
Approach
- Personalized
Touristic Routes
- Lack of
empowerment of
locals in the
administration
- Legal Entrance
and visitors mng.

Positive
+ Price Policy
+ Very Low
Environmental
Impact
+ Trust
+ Governance
+ Engagement of
the Steak Holders
+ Motivation and
Self-Confidence



tPEre..  Market Positioning

' X CONSUMER
'_ X SPPLYERS

FAST FOOD + PRICES

_ + TIME

+ EXPERIENCE &0
S8 + INTERACTION =

"
WA
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'l Nova Esperanca

'.

Sao Sebastido

ela Vista Colénia “

b (0 Jaragui Central \ |

@ Juliao £
® '
_Sa0 Joao do Tupe P MANAUS
[4]

Bela Vistd Colonia -

do Jaraqui Central
@ Juliao

0 NEGRO
580 Joao v\ hupe

More tourists, more services,

Sl .
+ suppliers



PE ... South Sector

SAO JOAO DO TUPE
1.Closest to Manaus.
2.Already has regular trips

. during weekends

3.Works as a “HUB” to
Tucorin and can receive 12-
' 16 tourists /tour

4.Products & Services: inn,
restaurants, indigenous
presentations, handicraft and
trails within the rainforest.

B |

| WCOVIN

Turismo Comuaibdrio no Rio N’bgv’o
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- i Colonia Central AND Juliao
ijﬁ\ ) QN{) Jungle Trails; Social Projects in the comunities; No room
available; access made by Tupé Community
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Conldnia Central;
and Juliao

Tavizms Comundhivrio no Ric Negre
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Southern Route

-

TUPEG3 R$1.175/5391,67

b

=

E———— NOorthern Route -

[omviee I8

-~

TUPESGS R$1.692/5563,89

.

-

1 ROTNG?3 R$5.458/$1.819

b

TUPEG10 R$5.5684/5569,0

"

-~

ﬂf‘i OGS }
R$12.288/52.458

-

| ROTNGS5 R$7.892/1.578

.

ROTTG10
R$22.247/$2.225

}7

ROTSGS RS$4.383/5867,70

-

e

| ROTNMCR$5.983/1.197

b

-,

-

ROTSG10 R$7.600/$760,00

.,

P

— ROTNG1®$13.867/1.387

.

Instead of making personalized Routes for every tourist,
the “combos” would give the clients a better understanding
of prices and services.




WPEk...... Sales Procedures (ideal)

Empowerment of Local
Entrepeneurs

Associacao
Central do

Tucorin




PEw...... Sales Procedures (possible) ;i

®

seguro

Associacao Eaturas

Central do

Tucorin

, ;{Mm



FPEB . e Sales Policies
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Groups of 3, 5 or 10 people — (cancelation policy);

Individuals who wish to go by themselves either contract a full-price or wait
for a group;

Beds are only available at Tupe, Bela Vista and one room at Nova Esperanca;
Most of the accommodations are in hammocks;

Every route includes travel insurances;

Transporation go from the pier, in Manaus, to the communities;

Health aspects for tourists are verified (age, diseases, vaccines, etc.)

Legal entrance in the territory is now only made by TUCORIN;

Finance analysis pointed tht the project needs US$85,000 along 3 years of

operation (considering cash flow and fixed investments).



TPE .. SUstainable Income/cask Frow -2

$ Traditional acivities

"/’ Sustainable acivities
‘ S4
L
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http://www.roteirotucorin.com/

TPE 5 o Social Medie

n Roteiro Tucorin Q 'y LulukaMartin  Pagina inicial 20+

Pagina Mensagens Notificacbes Informag6es Ferramentas de publicacao Configuracbes Ajuda -

Roteiro Tucorin

PAtracaoituristica . Passeios e pontos

turisticos Criar chamada para agao B Mensagem @ eee

Sobre Fotos Avaliacoes Mais ~
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* Brochures
* Banners
* Fairs



FPEB . e North Secior

74 754 BELA VISTA

-

= 1. Hub

= 2 Jungle Camping
3.Jungle Trails
4.Natural Swm Pool
5.Handicraft
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NOVA ESPERANCA
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Nova Esperanca

1.HUB

2.COMMUNITARIAN RESTAURANT
3.“HAMMOCK HOSTEL”

4.1 ROOM = DOUBLE BED
5.JUNGLE TRAILS
6.HANDICRAFTS

7 .“FARINHADA” PRESENTATION
8.CANOONING TRAIL

!l“-l’l;*
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, 2 | ucovin

4 Tavizms Comundhivrio no Ric Negre
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